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Quality Control Plan

Introduction

Plan overview

The purpose of this quality control plan is to streamline Getreal Apparel’s internal processes for
quality control in clothing production. This plan must specify all the people involved in making sure
that all the products are at par with the company’s standards. It should also include all the policies
to adhere to, and the corrective actions once non-conformance or product defects are found.

Objectives

This is where you'll add your objectives for the plan.

Click + to list down all the people involved with the plan and assign their responsibility
Organizational chart

Organizational chart 1

Task authority

Specify people of authority and describe their task.
Task responsibilities

Specify other people involved and describe their task.

Policies

Policies and procedures

This is where you'll add the policies and procedures surrounding your quality control plan.

Preventive measures

This is where you'll add the preventive measures you have to avoid product defects.

Corrective actions

This is where you'll add the corrective actions to implement once non-conformance or product
defects are found.

Resources

Materials

List down all the resources needed for an effective quality control plan.
Suppliers
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List all your existing and other potential suppliers.

Other relevant actions (e.g., training and
courses)

Other items

Completion
Additional notes

Signature of Quality Control Manager

Signature of Project Manager

Caramia Bennington
2 May 2022 14:36 PST

Edmund Burtwright
2 May 2022 14:37 PST
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