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ISO 37301 Checklist
27 Dec 2023 / Keyna Wilcon, Compliance

and Risk Manager Complete
Score 0/0(0%) Flagged items 2 Actions 1
Company Name EOE Manufacturing, Inc.

Location Milwaukee, WI, USA
! (43.0389025, -87.9064736)

Audit Date 27.12.2023 16:30 PST

Keyna Wilcon, Compliance and

Auditor Name and Position Risk Manager
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Flagged items & Actions 2 flagged, 1 action

Flagged items 2 flagged, 1 action

ISO 37301 Audit / Section 4: Context of the Organization

4.6 Compliance Risk Assessment - Is there a documented
process for assessing compliance-related risks and
opportunities within the organization?

This is the major improvement opportunity we've identified this year, so we'll also be preparing and
reviewing this sometime next month. Assigning an action here to Sally Ferrer, our Business Risk Compliance
Officer for visibility and implementation.

To do | Assignee: SafetyCulture Staff | Priority: Low | Due: 15.03.2024 18:54 PST | Created
by: SafetyCulture Staff

Prepare and set up review of compliance risk assessment process.

ISO 37301 Audit / Section 6: Planning

6.1 Actions to Address Risks and Opportunities - Has the
organization identified and documented compliance-related No
risks and opportunities, and is there a plan to address them?

This is in conjunction with item 4.6.

Other actions 0 actions
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ISO 37301 Audit 2 flagged, 1 action

Section 4: Context of the Organization 1 flagged, 1 action

4.1 Understanding the Organization and its Context - Have
external and internal issues that may affect compliance
been clearly identified and documented?

4.2 Understanding the Needs and Expectations of Interested
Parties - Are the relevant interested parties and their
compliance-related needs and expectations well
understood?

4.3 Determining the Scope of the Compliance Management
System - Is the scope of the Compliance Management
System (CMS) clearly defined, documented, and
communicated within the organization?

4.4 Compliance Management System - Is there evidence
that the organization has established, documented,
implemented, and maintains a CMS in accordance with ISO
37301 requirements?

In Progress

I 3 & 8
(0] (0] (0]
wn wn wn

As we prepare for the new fiscal year, it's imperative to update our documentation of the organization's CMS
conformance to the ISO 37301 guidelines and requirements. Attaching here the draft for reference - due for
deliberation next week.

[DRAFT] - EOE Manufacturing, Inc. CMS 2024.pdf

4.5 Compliance Obligations - Are all relevant legal,
regulatory, contractual, and other compliance obligations
identified and documented?

4.6 Compliance Risk Assessment - Is there a documented
process for assessing compliance-related risks and
opportunities within the organization?
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This is the major improvement opportunity we've identified this year, so we'll also be preparing and
reviewing this sometime next month. Assigning an action here to Sally Ferrer, our Business Risk Compliance
Officer for visibility and implementation.

To do | Assignee: SafetyCulture Staff | Priority: Low | Due: 15.03.2024 18:54 PST | Created
by: SafetyCulture Staff

Prepare and set up review of compliance risk assessment process.

Section 5: Leadership

5.1 Leadership Commitment - Is there clear evidence of top
management's commitment to the compliance
management system?

5.2 Compliance Policy - Does the organization have a
documented compliance policy that includes a commitment
to compliance, legal requirements, and continual
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https://api.safetyculture.com/exports/attachments/v1/bc2cf407-c5a9-4d98-a7e9-91ef3a4b18c3/482815b8-e60b-44a4-9e40-d65bf6c24b31?media_type=3&mediaToken=a13d9616f2bc08d88b54f7fe37749b5650f1d994ce7af319210bd1c19c2d1ae1&region=us

improvement?

5.3 Roles, Responsibilities, and Authorities - Have clear roles,
responsibilities, and authorities been defined for individuals
within the organization who manage, oversee, or contribute
to the CMS?

Section 6: Planning 1 flagged

6.1 Actions to Address Risks and Opportunities - Has the
organization identified and documented compliance-related 0
risks and opportunities, and is there a plan to address them?

I

This is in conjunction with item 4.6.

6.2 Compliance Objectives and How to Achieve Them - Are
compliance objectives established, measurable, and aligned
with the organization's context and compliance policy?

6.3 Planning of Changes - Is there a documented process in
place for planning and managing changes to the CMS?

Section 7: Support

7.1 Resources - Is there a process in place to identify,
allocate, and ensure the availability of adequate resources
(human, financial, technological) to support the CMS?

7.2 Competence - Are mechanisms in place to assess and
ensure the competence of personnel involved in
compliance-related activities, including training,
qualifications, and ongoing professional development?

7.3 Awareness - Is there a structured program to raise
awareness among personnel about their compliance-related
responsibilities, the significance of the CMS, and the
potential impact of their activities on compliance objectives?

7.4 Communication - Are effective communication processes
established to facilitate the exchange of relevant
compliance information within the organization, including
communication of the compliance policy, objectives, and
changes to the CMS?

7.5 Documented Information - Is there a robust document
control system in place to manage and control documented
information related to the CMS, ensuring accessibility,
accuracy, and protection against unauthorized alterations
or loss?

Section 8: Operations

8.1 Operational Planning and Control - Is there a systematic
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approach in place for operational planning and control to
ensure that compliance-related activities are planned,
implemented, and monitored effectively within the CMS?

8.2 Establishing Controls and Procedures - Are controls and
documented procedures established to address identified
compliance risks and opportunities, providing guidance for
personnel on the appropriate steps to ensure compliance?

8.3 Raising Concerns - Is there a clearly defined process for
personnel to raise concerns related to compliance, and is
this process communicated throughout the organization,
fostering a culture of open communication and
accountability?

8.4 Investigation Processes - Are there documented
processes for investigating and addressing
compliance-related incidents, deviations, or
nonconformities, ensuring a thorough analysis and
appropriate corrective actions to prevent recurrence?

Section 9: Performance Evaluation

9.1 Monitoring, Measurement, Analysis, and Evaluation - Is
there a systematic process in place for monitoring,
measuring, analyzing, and evaluating the performance of
the CMS against established compliance objectives and key
performance indicators?

9.2 Internal Audit - Are regular internal audits conducted to
assess the effectiveness and conformity of the CMS, and is
there evidence of documented procedures outlining the
audit process, responsibilities, and reporting?

9.3 Management Review - Is there a structured management
review process involving top management to evaluate the
suitability, adequacy, and effectiveness of the CMS, with
documented records of reviews and resulting actions taken
for continual improvement?

Section 10: Improvement

10.1 Continual Improvement - Is there a systematic
approach in place to identify, evaluate, and implement
opportunities for continual improvement within the CMS,
ensuring a proactive response to changing circumstances
and compliance requirements?

10.2 Nonconformity and Corrective Action - Are there
documented processes for identifying, documenting, and
addressing nonconformities within the CMS, including the
implementation of corrective actions to prevent recurrence
and enhance the effectiveness of the compliance
management processes?
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Completion

Corrective Actions and/or Next Steps

Overall, our CMS documentation and implementation meets a significant number of the ISO 37301
standard's requirements. A few ongoing items and improvement actions are as follows:

- Update our documentation of the organization's CMS conformance to the ISO 37301 guidelines and
requirements and deliberate next week.

- Prepare and review compliance risk assessment process and documentation, along with the actions to
address such risks.

Auditor Name and Signature

Keyna Wilcon
08.03.2024 18:55 PST
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Media summary

File summary

[DRAFT] - EOE Manufacturing, Inc. CMS 2024.pdf
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