
Quality Control Plan for Construction Template
Complete

Score 0 / 0 (0%) Flagged items 0 Actions 2

Company name Starlight Construction

Project name Building Renovation 2024

Prepared by Athena Welch

Date 28.06.2024
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1.Actions

Actions 2 actions

Quality Control Plan for Construction Template / Organizational Chart / Organizational Chart 1

Task authority
Electricians

To do | Assignee: SafetyCulture Staff | Priority: High | Due: 29.06.2024 08:00 PST | Created
by: SafetyCulture Staff

Electrician - Task Assignment
See task responsibilities.

Quality Control Plan for Construction Template / Organizational Chart / Organizational Chart 2

Task authority
Project Manager

To do | Assignee: SafetyCulture Staff | Priority: High | Due: 29.06.2024 08:00 PST | Created
by: SafetyCulture Staff

Project Manager - Task Assignment
See task responsibilities.
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2.QualityControlPlanforConstructionTemplate

Quality Control Plan for Construction Template 2 actions
2.1.Introduction

Introduction  

Purpose of the plan
Double check the quality of renovated fixtures, particularly for the electrical wiring and new materials used
in building.

Overview
Electricians need to go over the wiring to ensure it is placed properly after doing renovations within the
project. Project manager needs to check the materials and make sure they are up to standard.

Click + to list down all the people involved and describe their responsibilities
2.2.OrganizationalChart

Organizational Chart 2 actions
2.2.1.OrganizationalChart1

Organizational Chart 1 1 action

Task authority
Electricians

To do | Assignee: SafetyCulture Staff | Priority: High | Due: 29.06.2024 08:00 PST | Created
by: SafetyCulture Staff

Electrician - Task Assignment
See task responsibilities.

Task responsibilities
Check the wiring and other electrical fixtures.

2.2.2.OrganizationalChart2

Organizational Chart 2 1 action

Task authority
Project Manager

To do | Assignee: SafetyCulture Staff | Priority: High | Due: 29.06.2024 08:00 PST | Created
by: SafetyCulture Staff

Project Manager - Task Assignment
See task responsibilities.

Task responsibilities
Check the materials used during the renovations. Are they up to standard with client expectations?

2.3.QualityPlanning

Quality Planning  
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Identify which of the following standards are relevant to the project and describe how to address
them.

Project structure
N/A

Process control testing
Follow standard procedure for checking electrical wiring.

Inspections/control procedures
Follow standard procedure for checking electrical wiring.

Production phases
N/A

Subcontractors and suppliers
To follow.

Manufactured materials Ceramic tiles for renovation.

Photo 1

 

2.4.QualityControl

Quality Control  

Identify which of the following actions are relevant to the project and describe how to implement
them.

Field testing procedures
Visual Inspection
Earth Continuity Test
Insulation Resistance Test
Leakage Test
Further tests have to be performed on leads, RCDs etc

Submittals To follow.

Documentation Provide photos as necessary,
especially for field testing.

Revisions to work on To follow.
2.5.PlanApproval

Plan Approval  
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Signature of Quality Control Manager

Athena Welch
19.07.2024 07:10 PST

Signature of Project Manager

N/A
19.07.2024 07:10 PST
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3.Mediasummary

Media summary  

Photo 1
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