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Flagged items & Actions 7 flagged, 1 action

Flagged items 7 flagged, 1 action

Understanding of Risk Management

How familiar are you with the organization’s risk

management framework? Moderately familiar

Understanding of Risk Management

Are risk management policies and procedures clearly

. Sometimes
communicated to employees?

Leadership and Risk Culture

Does leadership encourage open discussions about risks and

Sometimes
challenges?

Communication and Reporting

How effective are the current channels for reporting risks or

. . Neutral
incidents?

Communication and Reporting

Do you feel confident that reported risks are addressed in a

g " Neutral
timely and fair manner?

Organizational Practices and Accountability

Are risk management practices consistently applied across No
all departments?

To do | Assignee: Latte Norwich | Priority: High | Due: 20.01.2025 15:00 PST | Created by:
SafetyCulture Staff

Meeting on creating strategies to consistently enforce the same standard of risk management
process

Hi Norwich, hope we can have a preliminary discussion on this on Monday. Thanks

Organizational Practices and Accountability

How well do performance metrics include accountability for

risk management? Moderately well

Other actions 0 actions
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Respondent's General Information

Employee Name
Department
Position

Years with the Organization

1/1(100%)
Ampelio Godfrey
Operations - Offshore Drilling

Senior Drilling Engineer
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Understanding of Risk Management 2 flagged, 2 / 2 (100%)

How familiar are you with the organization’s risk

management framework? Moderately familiar

Are risk management policies and procedures clearly

. Sometimes
communicated to employees?

In your own words, describe how risk management is integrated into your daily
responsibilities:

Risk management is a critical part of my day-to-day work. As a Senior Drilling Engineer, I oversee operations
that inherently carry high safety and environmental risks. I conduct regular hazard assessments before
operations begin, ensure compliance with safety protocols, and collaborate with HSE (Health, Safety, and
Environment) officers to evaluate potential risks like equipment failure or blowouts. For example, during a
recent drilling campaign, we identified early signs of gas kick from the formation, and swift adherence to the
risk procedures avoided a potential blowout.
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Risk Awareness and Ownership 2/2(100%)

On a scale of 1 to 5, 5 being the highest, rate the level of risk
awareness within your team:

Do you feel empowered to take ownership of risk-related
decisions within your role?

Provide an example of how your team has proactively addressed a risk:

During an offshore project, we identified corrosion on critical riser equipment during routine inspections.
Rather than waiting for scheduled maintenance, we halted operations, informed leadership, and mobilized a
replacement ahead of time. This proactive approach avoided a potential structural failure that could have
resulted in environmental and operational damage.
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Leadership and Risk Culture 1 flagged, 2 / 2 (100%)

How would you rate the leadership team’s commitment to Good
promoting a strong risk culture?

Does leadership encourage open discussions about risks and
challenges?

What specific actions from leadership would strengthen the organization’s risk culture?

Leadership could host more interactive risk workshops that include field staff. Additionally, providing clearer
channels for frontline workers to raise concerns without fear of reprisal would help. Introducing a formal
recognition program for teams that proactively mitigate significant risks could also reinforce positive
behaviors.
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Communication and Reporting 2 flagged, 2 / 2 (100%)

How effective are the current channels for reporting risks or
incidents?

Do you feel confident that reported risks are addressed in a
timely and fair manner?

What improvements could be made to risk reporting processes?

The process could benefit from a more streamlined reporting platform with real-time updates on the status
of submitted concerns. Also, introducing anonymous reporting for sensitive issues would encourage more
honest feedback from employees.
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Organizational Practices and Accountability 2 flagged, 1 action, 1/ 2 (50%)

Are risk management practices consistently applied across
all departments?

To do | Assignee: Latte Norwich | Priority: High | Due: 20.01.2025 15:00 PST | Created by:
SafetyCulture Staff

Meeting on creating strategies to consistently enforce the same standard of risk management
process

Hi Norwich, hope we can have a preliminary discussion on this on Monday. Thanks

How well do performance metrics include accountability for

risk management? Moderately well

Suggest any policies, training, or tools that could enhance accountability for risk
management:

Expanding the current training program to include simulation-based risk scenarios would provide more
practical exposure. Introducing department-level risk audits could also ensure practices are applied
consistently across the organization.
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Continuous Improvement 2/2(100%)

Has the organization provided adequate training on risk
management practices?

Yes

What additional resources or support would help you better manage risks?

Access to advanced monitoring technology, like real-time well monitoring systems and predictive analytics,
would significantly enhance our ability to preemptively identify risks. Additionally, more frequent updates on
industry best practices and lessons learned from similar organizations would be helpful.

How often should the organization review and update its

uarterl
risk management strategies? R !
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Sign-Off

Survey Respondent/Employee

P(MP&'\D dod(fr&\{ Ampelio Godfrey

16.01.2025 15:40 PST

Survey Interviewer/Facilitator

16.01.2025 15:41 PST

2[[”6 @Wgneth )D[[é Opaline Gwyneth Pilkvist

Survey Reviewer

) . %M Q’VVLJ Damian Karel Smith

16.01.2025 15:45 PST

Kindly see my feedback on this. Thanks

Risk Culture Survey Feedback-Trudis Oil Company.pdf
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https://api.safetyculture.com/exports/attachments/v1/aecbb763-ad82-4120-b803-721e53080a59/aa26026c-d1c6-40ac-94cb-71f0772e1f2e?media_type=3&mediaToken=d067236778a1a885ca0c5615aa1f3164e3d7fec5207c53b9ffd0d1375edb4270&region=us

Media summary

File summary

Risk Culture Survey Feedback-Trudis QOil Company.pdf
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