From reactive to

proactive: modernising
operational workflows

Say hi!

This will be a collaborative session, so before we get
started introduce yourself to your neighbours.
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Manager



Agenda

03

Modernised
workflows:
Investigations

04

Modernised
workflows: Asset
Management

05

Group breakout
sessions



Where are you feeling the most friction?

Lack of visibility

into frontline conditions,
hazards, or performance
metrics

Manual, paper- based
processes
processes that are slow,

error-prone, and hard
to scale

Project delays

caused by rework, unexpected
equipment downtime, or
workplace injuries

Outdated or
inconsistent templates

that no longer reflect how
work actually happens

Profitability impacts
from safety incidents,
compliance fines, or
operational inefficiencies

Disjointed systems
and teams

where inspections, issues,
actions, and assets live
in silos
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What's the most fragmented part of

your processes today?

What would be your priority for creating a more
connected, cohesive operation this year?



Your source of truth for incident investigations

Report issue Are there signs of damage
through-out the level?

Yes

Damage

Title

Damage on level 4 carpet

Description

@J Add media

L ,the hotel room
w» been damaged?

o~

Add images or video? (optional)

e created
Damage on level 4 carpet

Start investigation
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Your source of truth for incident investigations
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A High -+ Due date & 19 Aug 10:00am

3

z,




Your source of truth for incident investigations

S Every 6 months

(Corrective actions
@ Todo Inprogress @ Completed

AI Report Summary =
| maintenance training

© COURSE
LCIeaning and regular

Time to renew your
certification!
----------- Track process & manage access R Improvement & prevention

Better



What gets in the way of turning an incident into a learning
opportunity? Time, resources, or team buy-in?

1
How often are we reporting issues but only having the data logged
for compliance purposes?

If you could prevent just one type of repeat incident in the next
year, which would you target first, and how would you approach it?

sC Better



Your single stop for Asset management
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Your single stop for Asset management
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Your single stop for Asset management
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Where do you currently lose visibility over your assets, and what
risks or costs does that create for your team or business? (eg.
servicing dates, usage levels, location)

N

v

If you could put one part of your asset maintenance or inspection
process on autopilot, what would it be, and what impact would it

have on your team or operation?

~

Better



Breakout & Discussion

Better



If you had zero constraints, what’s one proactive workflow
you’d implement tomorrow?

What’'s your biggest barrier to proactive workflows
and how could technology help overcome it?

Where in your current processes could connected workflows
(inspections, issues, assets, actions) make the biggest impact?

N R A 4

Share an example where going proactive made a measurable
difference in your operations.
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SafetyCulture

Join the X
SC Community

Chare ideas and keep
i,
the convercation going!




